
Affordable LOSS
CONTENT
With this exercise, students learn to take action and make decisions. Instead of 
seeing the big, supposedly unattainable goals in the future, this exercise makes 
the implementation of one‘s own plans manageable in the now.

GUIDANCE FOR TEACHERS

Quick guide for students  
“Imagine that you have a decision to make, the outcome of which you cannot directly influence 
and where you are exposed to great uncertainty. The question you face is whether or not to start
an endeavour.”

5 minutes  
For small decisions, guide your students through the following decision-making guide:
“To become familiar with the attitude of affordable loss, think of a small decision you are currently 
facing. This could be, for example, the question of whether you should get involved in a student 
initiative next semester – a consideration you have been flirting with for a long time. With this 
question in mind, go through the following path for yourself.”

10 minutes 
Reflect with your students on how they decided. What was the outcome of the decisions –  
to do or not to do? Why? Was it because the stakes were too high or was it simply not interesting?  
How did the students evaluate the effort – as appropriate or as too big? What was evaluated as 
an effort? Was it time resources, emotional overcoming, professional qualifications?

20 minutes  
For big decisions, the following guiding questions are helpful to ask your students. These can help 
break down the big mountain students face in implementing their project or start-up into small, 
doable steps. 

LEARNING OBJECTIVES
• Students learn how to make decisions in situations with uncertain outcomes.
• The question of how to take action and make the first step is facilitated by this exercise.
• Students can assess whether an undertaking is subjectively worthwhile for them.

Is it interesting?
(In the sense of one’s own 
motives and interests)

Does the assignment seem  
affordable and appropriate?

Can the use 
be reduced?

What does the next 
step cost? (Effort that 
has to be made)

Do NOTHING!

DO IT!

YES

YES

YES

NO

NONO
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45 Minutes
 
Individual work
Group work

 

MATERIALS

• Printed project  
 board (A3 or A2)
• Pens
• If necessary, 
 beamer and  
 laptop with  
 sound boxes  
 for reflection
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Ask the following questions and ask your students to write the answers on post-its and visualise them.

• “Think about what you could put at risk for your venture – financial resources on hand, material   
 goods, ideas, time, energy, reputation, relationships and other assets you have.” For the dimension  
 “time”, this could mean, for example, that you are willing to invest 5 hours per week for 3 months to  
 implement/start your project.
• “Decide in which of the dimensions (money, material, time, ...) it is relevant and important for you to  
 limit the loss.”
• “Consider which resources in the relevant dimensions you actually want to put at risk (for example,  
 only half of the money saved so that in case of failure you would still have funds available for a   
 second project ...). Include intangibles in your considerations.”
• “Weigh up how convinced you are about the project. Only start it if you can live with the fact that  
 all the resources you have invested could be lost in the process. Include intangibles in your  
 considerations.”
• “Think of creative ways to minimise your actual tangible investment and aim to keep your cash  
 outflow close to zero.”

Reflection exercise 15 minutes
Ask students to present their written visualisations of the exercise. How do most students assess 
their affordable loss to implement their project? Are the stakes more tangible or intangible?
Alternatively, you can lead a constellation exercise for reflection. For example, “Please line up  
your affordable time stakes from little to a lot from left to right in the room.”
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